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What We’ll be Presenting

Use Case Processes Challenges



We just want to b*tch and complain!



Just joking, this is a post mortem.



Our Objective

Create a custom and modern 
employee portal for the 
Maple Leaf Foods (MLF) 
workforce from scratch.



Our Objective

Create a custom and modern 
employee portal for the 
Maple Leaf Foods (MLF) 
workforce from scratch.

custom modern

Feasible? Correct need?



Error #1
Making early assumptions

Error count 1



Pre-Work

Error count 1

1. Where to start? 
2. Content audit 
3. What are the existing issues?



As-Is State
Pre-Work



As-Is State
Pre-Work



Where to Start?
1. Deep dive into as-is state 
2. Heuristics review against as-is 

state 
3. Discuss client objectives

Pre-Work

Error count 1



Content Audit
1. Out-of-date content 
2. Existing content was rarely 

updated and not well maintained 
3. Non-existent content guidelines

Pre-Work

Error count 1



Existing Issues
1. No useful information = poor 

adoption 
2. Lack of content accountability 
3. No incentives to promote content 

contribution

Pre-Work

Error count 1



User Research

Error count 1

1. Persona building 
2. Design Thinking workshops 
3. Other research exercises



Persona Building
User Research



Persona Building
User Research



Persona Building
1. MLF was open to a new approach 
2. Many interviews… oh so many 

interviews 
3. Decisions made to focus on non-

unionized staff that have 
computers available to them

User Research

Error count 1



Design Thinking
User Research



Design Thinking 
Workshops
1. MLF was open to the concept 
2. Approx. 20 participants spanning 

3 days 
3. Participants created their own 

designs and came out with to-be 
storyboards

User Research

Error count 1



Other Research 
Exercises

User Research

Error count 1

1. Card sorting 
2. Sitemap & page hierarchy 

mapping 
3. Detailed IA mapping 
4. Stakeholder interviews



Let’s Design!

Error count 1

1. Synthesizing feedback 
2. Guerilla testing 
3. Present to the SLT



Synthesizing Feedback
Let’s Design!



Synthesizing Feedback
1. User needs summed up to three 

themes: collaboration, 
communication & efficiency 

2. Competitive work environment 
3. Need to gain user trust before 

pushing exec agenda

Let’s Design!

Error count 1



First Iterations
Let’s Design!



First Iterations
Let’s Design!



Guerilla Testing
1. WOOOOOOOOOOOOOOOOO! 

They like us, they really like us! 
2. Functionality vs design, best of 

both worlds

Let’s Design!

Error count 1



Present to the SLT
1. WOOOOOOOOOOOOOOOOO! 

They like us, they really like us! 
2. Let’s keep this momentum 

rolllllllling!

Let’s Design!

Error count 1



Error count 1



We don’t really like you and your designs!

Error count 1



Error count 1



Error #2
Your users do not control the $$$

Error count 2



The Challenge

Error count 2

1. What just happened?! 
2. Competing visions 
3. Reevaluating our designs



What Just 
Happened?!
1. Unclear product owner 
2. Wildly different visions 
3. Politics

The Challenge

Error count 2



Competing Visions
The Challenge

Error count 2

1. User research was not a top 
priority 

2. Product owner had a strong vision 
of what this intranet could be 

3. Everyone has an opinion



Reevaluating our Designs
The Challenge



The Challenge

Error count 2

Reevaluating our 
Designs
1. Evaluate what works 
2. Manipulate to fit the new vision 
3. Provide options



Our New Approach

Error count 2

1. Revamp our process 
2. Getting buy in 
3. Rapid prototyping 
4. Embracing Agile



Revamp our 
Process

Our New Approach

Error count 2

1. Map a clear design decision & 
approval process 

2. Engage product owner often 
3. Stick to our north star



Getting Buy In 
1. Business and dev buy in 
2. Champion sponsor users 
3. Subsequent branching out

Our New Approach

Error count 2



Rapid Prototyping
Our New Approach



Rapid Prototyping
1. Create designs for the vision 
2. Stick to our north star: 

collaboration, efficiency & 
communication

Our New Approach

Error count 2



Embracing Agile
1. Solidify Agile roles 
2. Two sprint tracks: dev and 

design 
3. Daily stand up with working 

team and stakeholders

Our New Approach

Error count 2



Error count 2



Error #3
Not everyone loves Agile

Error count 3





The Re-Challenge

Error count 3

1. Getting our groove back 
2. Collaborating on a process 
3. Figuring out development



Getting our Groove 
Back

The Re-Challenge

1. Follow the established design 
approval process 

2. Comfortable to transition duties 
mid-stream

Error count 3



Collaborating on a 
Process

The Re-Challenge

1. Collaborate with the client on a 
project process that works for 
both parties 

2. Work as one team

Error count 3



Figuring Out 
Development

The Re-Challenge

1. Blowing it up and re-aligning 
2. Integrate further with onshore 

resources

Error count 3



Finalizing Designs

Error count 3

1. Product owner sign-off 
2. Lessons learned 
3. Assumptions and outcomes



We did it!
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Lessons Learned

1. Making assumptions early 

2. Your users don’t control the $$$ 

3. Not everyone loves Agile

Error count 3



Adoptions & Outcomes

Error count 3

1. Employees have spent 10 times more time 
on the site than before 

2. Yammer readership went from 600 -> 1600 
reads per post 

3. 400% increase in “likes” to content





Thank you!


