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Our Objective

Create a custom and modern
employee portal for the

Maple Leaf Foods (MLF)
workforce from scratch.
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Pre-Work

1.  Where to start?
2. Content audit
3. What are the existing issues?
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User Research

1.  Persona building
2. Design Thinking workshops
3. Other research exercises



ROAD WARRIOR ROBERT

"Good customer service is about building relationships with my
customers. And yet | never spend enough time with them.
Administrative tasks distract me from valuable time with customers.

PAINPOINTS

ROBERT’S STORY

MOTIVATION
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User Research

Persona Building
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User Research

Persona Building

1. MLF was open to a new approach

2. Many interviews... oh so many
interviews

3. Decisions made to focus on non-
unionized staff that have

computers available to them ’

O X




User Research

Design Thinking
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User Research

Design Thinking
Workshops

1.  MLF was open to the concept

2. Approx. 20 participants spanning
3 days

3. Participants created their own
designs and came out with to-be
storyboards




User Research

Other Research
Exercises

. Card sorting
2. Sitemap & page hierarchy
mapping
. Detailed IA mapping
4. Stakeholder interviews

Homepage

Service notifications

Benefits & Health
myBenefits center
Sunlife travel brochure
Pension
Pension enrollment form

Employee Assistance contact
number

Savings
Health and Safety

myShares employee share
purchase plan

Beneficiary designation form
RRSP enrollment form

Employee and family assistance
program

Perks

Recognition & Awards
Bravo bonus awards
Annual values awards

Contests

Travel & Expenses

Travel and Expense

0365
Office365

Outlook online

Careers & HR
Job openings
Employee referral form

Human resources

Our Business
Sustainability
Our polices
Our products
Core leadership beliefs
Corporate social responsibility
Ethics line
Food safety
Manufacturing
Code of business conduct
People development cycle
MLF logoed merchandise

Master data

ISS
Service
Technic
User gt

Cheat ¢

Resource Library
Video portal
Book summary
ThinkFOOD! InfoCafe

Supplier Relationship
Management

Basic sanitation

New Employee Portal
New employee resources

New employee onboarding
form
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My Learning
MMP / PAD
Food safety education
E-Courses
Alchemy
SAP knowledge hub
Leadership learning
Brainstorm
Learning registration
Learning lab

Six Sigma learning

Events

Section Title

Section Description

‘ Custom

Template

‘ Out of the box

Page 1
Page 2
Page 3
Page 4
Page 5
Page 6



Let's Design!

1.  Synthesizing feedback
2. Guerilla testing
3. Present to the SLT
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Let's Design!

Synthesizing Feedback
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Let's Design!

Synthesizing Feedback

1.  User needs summed up to three
themes: collaboration,
communication & efficiency

2. Competitive work environment

3. Need to gain user trust before e e
pushing exec agenda """"""’
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Let's Design!

Guerilla Testing

1. wOOOOOO0OO0OOO0O0O0O0OOO!
They like us, they really like us!

2. Functionality vs design, best of
both worlds
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. Let’s keep this momentum
rolllllling! = |

Yz Yammer Activity

® Latest Videos

MLF News

SAP Implementation Announcement

Added 5 Days Ago - by Theo Fernandez
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Do you have a suggestion? Please provide us your feedback. Feedback Form
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The Challenge

what just happened?!
2. Competing visions
3. Reevaluating our designs
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The Challenge

What Just
Happened?!

1.  Unclear product owner
2. Wildly different visions
3. Politics
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The Challenge

Competing Visions

1.  User research was not a top
priority

2. Product owner had a strong vision
of what this intranet could be

3. Everyone has an opinion

/

N 7 \s
MIINI]A«/, FEBRUARY 5.-2018.| FIRST.SOMETHING WENT WRONG _ //

Leadership Programs

Stock Information

: 2
. 2
clo Search here...|
Balance The Equation

Sustainability at GE
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Enhancing Sustainability at Our
Company: Our Promise, Our Plan

[12 @5

LEADERSHIP
Disruption by Design

New technologies are enabling secure connectivity
between machines, people, information and business
processes. We talk to CIO Andreas Liris and his team
about 10 tech trends reshaping manufacturing at

The Challenge
Reevaluating our Designs

LEADERSHIP

Fast Five with Debbie
Simpson, CFO

M2 @8

NEWS
Creating a Kaizen Culture

through Six Sigma
[0 2

Toronto &3 6°C 29.08 T +0.35(13.03%)

w A O

FEATURE

What Will You Learn
Today? Consult Our Top

getAbstract Summaries
[5 110

HOME

FEATURES

EVENTS

RESOURCES

MY BENEFITS & SERVICES

COMMUNITIES

YOUR LEARNING

CAREER DEVELOPMENT

FUNCTIONAL GROUPS

NEW HIRE HUB

Alerts

Service Desk
People

About Us

0365 Tools
Change Language
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The Challenge T

Home News v Events v Resources v Employee Services v Communities v Career & Learning v Departments v

Q© My Quick Links

Animal Care Videos at Maple Leaf Foods
Added 6 Days Ago
Today we launched a formal Animal Care Commitment that
articulates the principles, goals and actions the Company is taking to
become a leader in animal care.

Animal Care Videos at Maple
Leaf Foods

Added 6 Days Ago

Learn More

Learn More

MLF Policies Office Supplies MLF Merchandise

Designs

. Evaluate what works
. Manipulate to fit the new vision === ||

Maple Leaf Foods Inc Latest Yammer Poll

29.20 ok everyda means

N MLF News N Department Activity

Sync Your Calendar in Outlook

Ago - by Mabel Pratt

® Latest Videos

MLF News

Channel Hierarchy Communication

Ago - by John Smith

im dolor sit amet, cone

sadipscing elitr, sed diam nonumy eirmoc Ago - by Jean Stephens

cusam et justo duo

X Employee Video - Michael McCain
SAP Implementation Announcement X

Added 2 Ago - By Lisa Gosselin
Added 5 Days Ago - by Theo Fernandez

ipsum dolor amet, consetet
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sadipscing elitr, sed diam no
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More News

Yz Yammer Activity

. Provide options =/ .

By Chris Georgiou
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Andrew Geddes uploa: C g ork e
Animal Wellness 3 the myMLF Redesign group £0:

287 Searches
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thosravihave A

6 Searches C

203 Searches

Community Involvement

aim Expenses Book Travel

NG SEARCHE

Do you have a suggestion? Please provide us your feedback. Feedback Form

My Benefits MLF Policies

Maple Leaf Foods Functional Groups Service Desk Join the Convel

About Us Sustainability Finance Manufacturing Support Knowledge Base Yz Yammer

Our History In The Community Food Safety Marketing Service Catalogs Facebook A
Our Values Food Security Human Resources Sales Service Desk Twitter
Locations Policies Information Solutions Six Sigma Instagram

Careers Accessibility Logistics Pintrest

Sitemap © 2016 Maple Leaf Foods. All Rights Reserved Office Supplies MLF Merchandise




Our New Approach

1.  Revamp our process
2. Getting buy in

3. Rapid prototyping
4. Embracing Agile
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Our New Approach D
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Our New Approach

Getting Buy In

1. Business and dev buy in
2. Champion sponsor users
. Subsequent branching out
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Our New Approach

Rapid Prototyping

1. Create designs for the vision

2. Stick to our north star:
collaboration, efficiency &
communication
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Our New Approach
Embracing Agile

1.  Solidify Agile roles

2. Two sprint tracks: dev and
design

3. Daily stand up with working
team and stakeholders
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Error #3

Not everyone loves Agile O
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The Re-Challenge

1.  Getting our groove back
2. Collaborating on a process
3. Figuring out development
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The Re-Challenge

Getting our Groove
Back

1. Follow the established design
approval process

2. Comfortable to transition duties
mid-stream




Error count { 3

The Re-Challenge

Collaborating on a
Process

1. Collaborate with the client on a

project process that works for
both parties
2. Work as one team
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The Re-Challenge

Figuring Out
Development

1.  Blowing it up and re-aligning
2. Integrate further with onshore
resources



Finalizing Designs

1.  Product owner sign-off
2. Lessons learned
3. Assumptions and outcomes




We did 1t!




m
*
I

my MLF Q searc @ Alerts  People Directory MLF Stock: 34.331-0.10

FEATURE

Working together to redesign
myMLF

FEATURE
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All Activity Featured Posts

Are you still missing a profile picture?
Yesterday at 12:00 AM

. A
The inquisitive Marie Chantal Bujold at the National Foods

- I\ ¥
ervice Conference regarding topic of Food Insecurity. | , )!\\

Refinements to our Core Marketing and Innovation Team I\ P
Sunday at 1200 AM ! ¥\ Locations

3 minutes ago

N ‘ Sarah Stern speaking to the Foodservice Group at Nation
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al Meetings

24 minutes

" ‘ Tim Faveri VP of Sustainability and Shared Values is pres
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enting to our Foodservice Team

About an hour ago
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@ Latest Poll Action

What's your favourite new feature on myMLF?

9 votes

Winning with OES Modern Workplace

Sunday at 12:00 AM Sunday at 12:00 AM
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Yesterday at 10:05 PM

Let's face it, the world around us is moving faster and faster. Things that used to take weeks or days now takes minutes or even
moments. We can all see that in our daily lives, whether at work or at home.

The ‘Information Age ‘arrived some time ago, but as technology continues to leap forward at an accelerating pace, it can all at times seem
breathless.

How does all of this affect our work lives?

The reality is that it changes everything. As a business, we need to be able to respond to rapidly changing dynamics, trends and business
circumstances. Organizations that can adapt to these changing circumstances will thrive and see continued opportunities, and those that
cannot adapt face great peril.

Just as companies need to adjust and adapt to new realities, the nature of work is changing, and individuals need to continuously learn
new techniques and ways to get their work done. Active, deep collaboration has always been important and part of our culture at Maple

Authored by Bonikowsky, Scott

VP, Communications & Public Affairs

Leaf, but it is becoming even more critical. We see that every day in cross-functional work and initiatives across the organization. R
iew Profile

Maple Leaf embraces the opportunities of the Information Age and is pursuing a digital roadmap which supports our ambitions.

A reinvigorated myMLF is part of that digital roadmap, and delivers on both corporate and personal levels — our newly launched platform
helps the organization share key news and information in a dynamic, timely and relevant way — while also enabling information sharing
and workflows for our team on a level not available to us before.



0 alerts

People Directory Service Desk MLF Stock: 3479 7 +0.25

Video News

News Feed

Featured News

Featured
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Have an Article You Would Like to Submit?

If you have an article you would like to submit to post within our News section, please fill out the form
below.

Article Type

Select the type of news article you are submitting

Featured News ¥

Page Template
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Introducing important changes to our values recognition program ‘The Zero Hero Safety Club’ is an internal campaign to drive and A conversation with Thomas Sims on the Prepared Meats

o - support the OHS program in order to realize the aspirationa Speedvale facilities sustained performance since receiving the
AUgust 1S By Harcos, eszter
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By Wong Teoze, Teresa August 16 By Olejarczyk, Anna AC
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The Information Age

JOIN THE CONVERSATION

All Activity Featured Posts

The inquisitive Marie Chantal Bujold at the Nati
onal Foodservice Conference regarding topic of

00d Insecurty

3 minutes ago

Sarah Stern King to the Foodservice Group

at National Meetings.
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Scott Bonikowsky delivering a strateqic sales d

eck for our sales team at our Sales Conference.

About an hour ago

Greqg Douglas speaking to the Maple Leaf F

oodservice group on animal care. Lots of questi
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4 days ago

ntranets are more than places where people go for
news, documents, and company information. An
Intranet can align employees on our purpose and

M MemBDbers across geographies,

1

vision connect te

c

offer personalized content and experiences, and
support people in getting the job done

That's why when the myMLF Redesign project team
was formed, their first objective was to reach out to
as many colleagues as they could to get their
perspective on what would make myMLF a great

Intranet.

With just under 400 employees participating in
various workshops, interviews and surveys,
throughout the three-month design phase, the team
heard loud and clear what was important for
employees:

+ asingle place to go to keep on top of
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| essons Learned

1.

2. Your users don't control the SSS

Making assumptions early

3. Not everyone loves Agile




Adoptions & Outcomes

1. Employees have spent 10 times more time
on the site than before

2. Yammer readership went from 600 -> 1600
reads per post

400% 1ncrease 1n “likes” to content
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