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IBM Canada Lab is the 
second largest software 
development organization in 
IBM and the largest in 
Canada, delivering leading 
software technology to the 
global marketplace 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We solve 
business 
problems
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Over 50 
years

IBM Canada Lab has been driving innovation 
and transformation with our clients with key 
worldwide missions 


• Cloud Pak for Data

• Cloud Pak for Watson AIOps

• WebSphere Hybrid Edition 

• Cloud Pak for Security

• QRadar 

• IBM Compilers

• DevOps for Z

• Cloud Pak for Business Automation

• Sterling Order Management 

• Watson Health
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Our teams are located in Fredericton, Ottawa, and Markham and deliver 
leading-edge technology to the global market.  

 
 

Markham

OttawaFredericton
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With two design studios 
(Markham and Ottawa) and the 
second largest population of 
designers in IBM software labs, 
we are fostering a strong design 
ecosystem with clients and 
developers 7



IBM Design career framework
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The Design 
career 
framework


Band D

Distinguished Designer

Corporate appointment, subject to prior 
evaluation and recommendation by the DLB

Determined by the DLB

Promotions are at the discretion 
of the candidate’s business unit 

Band 9

Band 8

Band 7

Band 6

Band T 

Corporate appointment

Band 10

Design Principal

Reference the Design Career Playbook for more information on career progression


*Executive Design Director is a Band 10 iX designated title but is not an IBM 
executive-level position, which is only Band D and above 

Executive level

Band D/C

VP of Design 

Senior Partner

Chief Design Director

Band D 

Design Director 

Partner

Band 10

Design Program Director

Associate Partner

Executive* Design Director 


Band D/C

IBM Fellow

Tech. path Mgmt. path
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Technical design leadership at IBM

IBM  
Fellow1 IBM Distinguished 

Designers13 Design 
Principals63
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What do Design Principals do?

Mentor: They serve as 
an active coach and 
mentor of designers 
and other disciplines


Advocate: They reach 
across organizational 
boundaries to 
advocate for design, 
and expand their 
network inside and 
outside IBM


Influence: They 
continue to have 
significant eminence 
and influence inside 
and outside IBM


Engage: They connect 
and engage with the 
community of design 
and technical 
leadership at IBM


Update: They update 
the progress they’ve 
made toward their role 
at least once a year to 
the Design Executive 
Team (DET)




Joan Haggarty

Design Principal, IBM Software
– Mom of two


– Youth organization volunteer 


– Accessibility advocate


– Experimental gardener & Hallowe’en nut



Herman Colquhoun

Design Principal, Quantum Integrations

– Father of two


– HBCU design coach & guest lecturer 


– Active Scholars volunteer instructor


– 2.23 Runner 
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Lived Experience Overview


Case 1: Diversity in design


Case 2: Accessibility in design


Community Activity Outcomes: How might we as 
designers create empathy for lived experiences?
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Case 1: Visualizing tangible differences 
for REiD
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Ginni Rometty, IBM CEO

2013

“Create a global,  
sustainable culture  
of design and  
design thinking at IBM.”



“
Why pivot?

     There’s no longer any real 
distinction between business 
strategy and the design of user 
experiences.

    The last best experience that 
anyone has anywhere, becomes 
the minimum expectation for 
the experience they want 
everywhere.”

— B R I D G E T  V A N  K R A L I N G E N ,  I B M  

S R .  V P,  I N D U S T R Y  P L AT F O R M S

Experience is 
a central

concept

© 2021 IBM Corporation 
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    The last best experience that 
anyone has anywhere, becomes 
the minimum expectation for 
the experience they want 
everywhere.”



Diversity in design for

lived experiences
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2020 happened.

20
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The entire world was hit 
by the biggest 
immediate global 
challenge of our 
lifetimes.
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The entire world also 
slowed down just 
enough to take notice 
of some challenges 
that have been 
around for a very 

long time.

Social Justice



How might Design 

at IBM impact 

social justice?
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Ensuring racial equity 
is instilled in the 
design culture inside 
and outside IBM.




FRAMING THE PROBLEM:

What is the 
essential 

human problem 

at the center of 

the issue? ?
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We will tangibly and 
sustainably impact the 
experience of black designers 
at IBM, and beyond.

Area of Focus

Racial inequity is steeped in the fundamental 
assumptions, behaviors, policies, and actions of the 
IBM corporate body. Therefore, affecting racial inequity 
is about changing the fundamentals.


We can’t claim to have a sustainable 
culture of design and design thinking  
if we don’t sustain a culture of racial equity.

© 2021 IBM Corporation 
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We introspected parts of 
the culture within

IBM Design…

© 2021 IBM Corporation 
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Establishing a culture that 
supports the recruitment, 
retention, and advancement of 
Black designers is 
synonymous with establishing 
a culture of design success.

The broader mission of Career Success is to cultivate 
a systemic and sustainable culture that embraces 
racial equality and diverse perspectives. This work 
stream focuses on targeted activities to yield positive 
and equitable outcomes for Black designers (and 
others) at IBM.

Career 

Success 

© 2021 IBM Corporation 
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The following problem 
statement was given to all 
participants:

 
How might we improve the IBM Designer experience 
at IBM (Black/White/POC) given both current career 
trajectory and challenges as well as the narrative 
of social and racial injustices such  
as George Floyd’s death? 


Provocation

& Goals

© 2021 IBM Corporation 
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The following are our goals / 
objectives:


– Highlight pain points that create cultural and 
vocational tensions.


– Empathize with the struggles of the Black designer 
at IBM.

Provocation

& Goals

© 2021 IBM Corporation 
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Community 
Introspection

© 2021 IBM Corporation 
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The As-Is Career Arc across Designers of Colour.

© 2021 IBM Corporation 
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Meet Megan

To better understand 
the Black designer 
experience at IBM, we 
need to see the world 
through Megan’s eyes.  
 
Megan, a Black designer at 
IBM, is burdened by the weight 
of systemic racism. 


Megan longs for real change in 
Design culture to support 
racial equity — not just lip 
service. 


Megan wants to see more 
Black talent in Design, and 
more examples of Black 
designers advancing in their 
careers.

Does

– Code switches 

– Puts too much pressure on herself

– Adjusts her demeanor to be less likely to be 

perceived as aggressive


Says

– I need ideas. I need partners. I need action.

– Are there any initiatives for people like me?

– Where can I find resources?


Thinks

– Why am i the only Black person here…again?

– I can't be me here.

– Will it ever get better?


Feels

– Hopeless at times, due to the racial climate

– Uncomfortable

– Not supported
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Empathy 
Heat Map
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Meet Megan

To better understand 
the Black designer 
experience at IBM, we 
need to see the world 
through Megan’s eyes.  
 
Megan, a Black designer at 
IBM, is burdened by the weight 
of systemic racism. 


Megan longs for real change in 
Design culture to support 
racial equity — not just lip 
service. 


Megan wants to see more 
Black talent in Design, and 
more examples of Black 
designers advancing in their 
careers.
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Meet Alex

To better understand 
the Black designer 
experience at IBM, we 
also need to 
understand & contrast 
with the world through 
Alex’s excited eyes.  
 
Both Megan & Alex, a White 
designer at IBM, face some of 
the same desires and 
challenges at work with some 
key differences. 


Alex receives a great deal of 
support from senior designers, 
and feels fulfilled by / 
appreciated for the work they 
do. Alex wants to use white 
privilege for good.




IBM Studios © 2020 IBM Corporation

THE Broader Problem
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How might we 

 

create a space to feel 
comfortable in the face 
of continued social 
justice issues?



How might we create empathy for the 
lived experience in a scalable and 
repeatable way?

© 2021 IBM Corporation 



Accessibility in design for 
lived experiences
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• IBM Equal Access Toolkit


• Accessiblity lenses 


• Challenges that persist


• What’s next?

What I’ll share 
today

© 2021 IBM Corporation 
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Accessibility is important



IBM Accessibility 2021

IBM Accessibility homepage

ibm.com/able



IBM Accessibility 2021

Equal Access Toolkit

• Organized from plan to launch 

• Project managers, designers, developers, 
testers find role focused guidance 

• Helps teams focus on most essential tasks 
first as they progress through levels 
toward full accessibility

ibm.com/able/toolkit

ibm.com/able/toolkit/design/ux/navigation
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IBM Accessibility Requirements

• Harmonization of major standards: WCAG, 
US 508, EN 301 549 

• Select technology and level for relevant 
requirements 

• Tasks organized for Design, Development 
and Test

ibm.com/able/requirements/requirements



IBM Accessibility 2021

IBM Design Language

• Accessible design specifications 

• Color palette designed so accessibility 
is intuitive. Colors are in increments of 
10, combinations across colors are 
accessible for difference of 40

ibm.com/design/language/color



IBM Accessibility 2021

Carbon Design System

• IBM’s open source design system for 
products and digital experiences 

• Consists of working code, design tools and 
resources, human interface guidelines 

• Components built with accessibility in 
mind, and considerations documented

carbondesignsystem.com/components/checkbox/accessibility

carbondesignsystem.com/components/checkbox/accessibility

… Accessibility testing section
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Still room to grow!
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Building in diversity
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Case 2: Accessibility, lensing & toolkits


Josh Fan

Designer & Researcher

Delica Li

UX & Visual Designer

Linda Shu

UX Designer

Robin Rock

Content Designer

Joan Haggarty

Design Principal

How might we help our 
designers incorporate 
accessibility earlier in the 
design process and improve 
the inclusivity of our designs?
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Provided a new integrated, 
viewpoint for accessibility.


Accessibility lenses are used 
to gain empathy and add 
more guidance when 
designning for people with 
diverse abilities.

What did we do?
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Research based education

• Incidence rates

• Accommodations

• Technical barriers

What is an accessibility lens?
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Integrated tools

• Empathy maps

• Design guidelines 

& heuristics


What is an accessibility lens?
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• Refreshed focus on accessiblity 
within our team


• Readily available education


• Tools to use earlier in the existing 
process


• Intention behind the checklists

What we 
achieved

© 2021 IBM Corporation 
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• Scalability


• Old processes die hard


• Broad spectrum


• Workplace pressures 


• Time involved

Challenges

© 2021 IBM Corporation 
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We can only 
get “so close”

56
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• Being a parent


• Transitioning into workforce


• Being a soldier


• Experiencing a atural disaster

Other lived 
experiences

© 2021 IBM Corporation 
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Best intentions don’t 
directly correlate to 
best experiences.

Everyone’s needs are 
different.

Challenges represent 
opportunities.

My lived experience
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• Continue what we ARE doing


• Educate & build awareness


• Be empathetic


• Use and build more integrated  
tools, guidelines and 
frameworks

What can we 
do?

© 2021 IBM Corporation 
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• Interrupt our habits


• Seek out excluded perspectives


• Collect and socialize narratives


• Add more diversity to teams


• Shift cycle to inclusion, one choice 
at a time.

And..

© 2021 IBM Corporation 
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“The most straightforward action anyone can take is to ask 
whose voices and expertise are missing. If you persistently 
ask this question, then it compels you to consider how you 
can create a diversity of ways for people to engage with the 
solutions you design.” 


-Kat Holmes

Building in diversity
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Broadening our scope: Racial equity, accessibility and more

How might lenses 
apply to other diverse 
groups?

What might that look 
like?

How can we better 
convey lived 
experiences?

What barriers exist & 
how might we 
overcome them?

Shifting to “Inclusive lenses”
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The Diversity Wheel used at John Hopkins University

Innate 

Traits

Environmental

Factors

Generational 

Amplification

Lived 

Experiences

Broadening the scope



Observe Reflect Make

The Enterprise Design Thinking loop used at IBM

© 2021 IBM Corporation 



Expose Enable Effect

© 2021 IBM Corporation 

Creating empathy for the Lived Experience
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• How might we create empathy for the 
lived experience?  


• How might we infuse inclusivity into 
the practice of design?


• What are our ethical responsibilities 
and scope of control as designers?


• How might we create better ways to 
promote inclusivity through the tools of 
our craft?

Challenge 
Statements
42 members of our REiD 
community responded.


© 2021 IBM Corporation 
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Expose the stories. Drive team exposure to 
Lived Experiences.


Inclusive 
Design Guild

© 2021 IBM Corporation 
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Expose the stories. Drive team exposure to 
Lived Experiences.


Enable inclusive design. Re-invent, 
diversify, and activate our design toolkits, 
processes and methods to enhance 
empathy.


© 2021 IBM Corporation 

Inclusive 
Design Guild
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Expose the stories. Drive team exposure to 
Lived Experiences.


Enable inclusive design. Re-invent, 
diversify, and activate our design toolkits, 
processes and methods to enhance 
empathy.


Effect a culture of inclusivity. Intentional 
and systemic organizational growth in both 
inclusivity and recognition. 

© 2021 IBM Corporation 

Inclusive 
Design Guild



Discussion

plus

Q&A


